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HIGH-PERFORMANCE GOOGLE ADS FOR AGENCIES

Expand your service offering without building a
paid media team.

Xtropy provides agencies with expert-level Google
Ads strategy and management delivered behind
the scenes under your brand.

You keep the client relationship.
We deliver the performance.
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BUILT FORAGENCIES ¢ oo
THAT WANT TO SCALE

Many agencies know their clients need Google Ads
but lack the internal resources to manage
campaigns at a high level. Xtropy solves this by
acting as your dedicated paid media partner.

We specialize exclusively in Google Ads strategy
and execution designed to drive measurable
business outcomes.

Our partners rely on us to help their clients:
» Generate more qualified leads

* Reduce customer acquisition cost

* Improve campaign efficiency

* Scale advertising confidently
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WHY AGENCIES PARTNER
WITH XTROPY

Building an experienced paid media team internally can take years.

Hiring specialists, training them, and maintaining consistent performance is

expensive and difficult to scale.

Xtropy gives agencies immediate access to senior-level Google Ads expertise

without the overhead of building an internal team.

We work behind the scenes while you maintain ownership of the client

relationship.

WHAT MAKES XTROPY DIFFERENT

PERFORMANCE FIRST

Everything we do is tied to measurable
outcomes.

We focus on qualified leads, cost per
acquisition, and revenue impact rather than
vanity metrics.

DEEP GOOGLE ADS EXPERTISE

We specialize in Google Ads strategy and
execution including:

» Google Search campaigns
 Performance Max campaigns

» Shopping campaigns

* YouTube advertising

* Display and remarketing campaigns
« Conversion tracking and attribution

BUILT FOR AGENCY GROWTH

Our systems allow agencies to scale their paid
media services without hiring additional staff.

You expand your service offering while
maintaining focus on client relationships and
strategy.

TOTAL TRANSPARENCY

Our partners always know exactly what's
happening inside an account.

You receive clear reporting that shows:
* What's working

» What's improving

» Where budget should be allocated



OUR GOOGLE ADS APPROACH

XTROPY SPECIALIZES IN HIGH-PERFORMANCE GOOGLE ADS MANAGEMENT
DESIGNED TO DRIVE CONSISTENT LEAD FLOW AND REVENUE GROWTH. OUR
CAMPAIGNS ARE BUILT AROUND SEARCH INTENT, DATA, AND CONTINUOUS

OPTIMIZATION.

WHAT OUR GOOGLE ADS MANAGEMENT INCLUDES

* Full Google Ads account audits

» Campaign architecture and strategy

» Keyword and search intent research

* Audience curation

» Ad copy development

» Conversion tracking setup

* Bid strategy management

» Weekly campaign optimization

* Monthly reporting and performance insights

Our goal is to ensure every advertising dollar is tracked, optimized,
and tied to measurable results.



OUR CAMPAIGN PROCESS

OUR STRUCTURED APPROACH FOCUSES ON STRATEGIC SETUP, CONTINUOUS
OPTIMIZATION, AND PERFORMANCE TRACKING TO DRIVE CONSISTENT LEAD
GENERATION.

Account Audit

We evaluate the current campaign structure, performance history,
and conversion tracking setup.

This step identifies wasted spend and missed opportunities.

@ strategy Development
Next we develop a campaign architecture aligned with the client’s
business goals.

This includes targeting strategy, keyword selection, and budget
allocation.

@ Campaign Build and Launch

Our team builds and launches campaigns inside the ad platform
including:

« Campaign setup

* Ad creation

* Audience targeting

 Conversion tracking configuration

' Optimization and Scaling
After launch, campaigns enter an optimization phase focused on:
* Improving conversion rates
* Reducing cost per lead
» Scaling high-performing campaigns

MOST CAMPAIGNS REQUIRE 60-90 DAYS OF OPTIMIZATIONTO = " "

REACH FULL PERFORMANCE POTENTIAL. ... ..




PARTNERSHIP MODELS

XTROPY OFFERS FLEXIBLE PARTNERSHIP OPTIONS DEPENDING ON HOW
INVOLVED YOU WANT TO BE IN CAMPAIGN COMMUNICATION.

REFERRAL
PARTNERSHIP

OPAQUE
PARTNERSHIP
MODEL

TRANSPARENT
PARTNERSHIP
MODEL

INTEGRATED
PARTNERSHIP
MODEL

« Xtropy manages the client relationship
» You receive referral compensation
« No ongoing management required

If you prefer not to manage the account directly,
you can refer clients to Xtropy.

o Xtropy works directly with your team
e The client is unaware of our involvement
» You maintain the client relationship

This lets agencies offer Google Ads services
without needing an internal paid media team.

You remain the primary relationship owner
Xtropy supports strategy and execution

We can participate in reporting or strategy
calls

In this structure, Xtropy can communicate
directly with the client while keeping your agency
included.

o Xtropy becomes your in-house Google Ads
department

o We utilize your email address, time tracking,
and project management systems

It's like hiring a full team, without the interviews.
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= LET'SBUILD A

- PARTNERSHIP

If you want to offer expert-level Google Ads
services without hiring specialists internally,
Xtropy can help.

Our white label partners gain:

* Senior-level Google Ads expertise
* Reliable campaign management

* Clear performance reporting

» Scalable paid media support

www.xtropy.net

@ jim@xtropy.net

O 530-725-1254



